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For internal communications, workshops, meetings, events, 
leadership coaching and training, between now and 2022, 
Audience have developed this guide to help inform your decisions.

Planning for an unpredictable future. 
Virtual experience, face-to-face meeting 
or hybrid event? 
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We place the audience at the 
centre of everything we do.

Whilst we work diligently to ensure we stay safe and healthy, we 
continue to lead the way in corporate engagement and 
communication. The current COVID-19 pandemic has changed 
many things, but not our philosophy or core beliefs, which have
remained the same for over 25 years.
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Our perspective on the new normal

COVID-19 continues to fundamentally challenge and 
change the way we live and the way we work.

Countries working in lockdown are now devising, and where 
possible, implementing plans to enable people to return to 
life as normal, but what will the new normal look like?

We have taken the opportunity to step back and reflect.

While there is still a great deal people don’t know, what is 
clear to us, is that the new normal will be a different future 
to the one we had planned for just a few months ago.

We believe people’s decisions in relation to internal 
engagement and communication, will be commanded by 
what they know, and what they recognise about the things 
they don’t know.

We have prepared this report to help you make informed 
decisions about your virtual and internal communication 
plans for the remainder of 2020 through to 2022.

TH
E N

EW
 N

O
R

M
A

L



AU
D

IEN
C

E ©
 2020

Planning for an unpredictable future

To help better understand an unpredictable future, we have drawn on some of the latest thought leadership papers from 
management consultants, the World Health Organisation as well as national and corporate guidelines.

What were some of the largest corporations saying in May 2020?

All events will be digital-only until July 2021 due to 
the COVID-19 pandemic.

Remote-working limit extended from 1 June to 31 
December 2020. CEO Sundar Pichai said some 
key employees will be able to return to the office 
in June or July 2020, with certain safety measures 
put in place. Google has also limited employee 
travel.

Stopped all domestic travel for internal meetings 
due to corona virus. The company is also banning 
employee participation in external events with more 
than 1,000 attendees.

Has told staff whose job can be done from home that 
they can do so until at least 2 October 2020, pushing 
out the timeline on a return to work for many 
employees.

Believes the pandemic has brought about a “five-
year acceleration” of a trend that was already 
under way. The pandemic has demonstrated 
working from home is feasible and has made it 
more acceptable. The old view that “you’ve got an 
easy day” if you work from home has become 
much less common.

Employees to work from home until 2021 even as 
States reopen.
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*https://www.microsoft.com/en-us/microsoft-365/blog/2020/04/09/remote-work-trend-report-meetings/
**https://www.theverge.com/2020/4/30/21242421/zoom-300-million-users-incorrect-meeting-participants-statement
***Gartner, Magic Quadrant for Meeting Solutions, Published 5 September 2019

By 2024 75% of all enterprise 
meetings will take place 
remotely versus today’s 40%***
(and that was a prediction pre-COVID-19!)

Microsoft Teams has seen a new daily 
record of 2.7 billion meeting minutes 
in one day, up from 900 million two 
weeks earlier. That's +200%*

Zoom usage has soared from 10 
million daily meeting participants 
back in December to 300 million 
by the end of April**
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Stimulating and effective audience engagement has never been more crucial

Businesses need to 
maintain momentum

Teams needs clarity 
and direction

Meetings need elevating Events need to be  
signature occasions

Workshops need to be 
pain-free and productive

Training needs to 
be engaging
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Predicting the future 
makes weather 
forecasting look easy

Keeping teams safe, informed, engaged 
and focused on business objectives has 
always needed a carefully considered 
communications mix.

Today, making decisions on future events 
can seem daunting. However, if you are 
planning to hold a meeting or event in the 
near future we believe the safe and 
viable options look like this:

*optimistic scenario

First wave February – May / June 2020
100% virtual.

Intermediate period Summer 2020
90% virtual. Some small face-to-face workshops, 
meetings and events.

Post-second wave Spring 2021
90% virtual. Return to small face-to-face workshops, 
meetings and events.

Second wave Autumn / Winter 2020-2021
100% virtual.

Vaccine / effective treatment Autumn / Winter 2021 - 2022
80% virtual. Small workshops and meetings return to face-to-face.
Earliest time for return to large gatherings and events.
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Every context is different so inform 
your decision-making process
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Decision-making

* Consider hybrid option
**Consider low-tech virtual solutions in addition to face-to-face

YESNO

YESNO

YESNO

YESNO

YESNO

YESNO**

YESNO

International and local travel restrictions
Are there restrictions for nationals to travel across local 

or international borders?*

Attendees 
Is there a reluctance to travel?

Government guidelines
Is a lockdown in place or likely to be imposed?

Are there meeting size restrictions or venue regulations?*

Company policies
Are there company travel or meeting size restrictions?*

Access
Do presenters and attendees have access to broadband 

and smart devices?

Your own criteria
What other criteria do you need to take into account that could 
inform your decision? Consider reach vs serendipity, state of 

regional, national or international economy.

Business continuity
Are there threats to business continuity?
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YESNO Colleagues
Are there health and safety concerns?
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W
e recom

m
end

virtual form
ats

for your w
orkshops, 

m
eetings and events.

In order to deliver a truly 
engaging and inspirational 
experience you must afford 
yourself the time for 
sound planning. 

This is only possible when 
you have made a decision 
as to what type of meeting 
or event you will hold.

We use this decision-tree 
as a guide to inform the 
conversation and the final 
decision about what type 
of workshop, meeting or 
event to deliver.

Objectives and timing
Can the need for the event, so the company, team or project 

objects not wait? 

??
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In today’s rapidly changing digital world, 
we are helping our clients improve internal 
conversations, communications and knowledge 
exchange in new virtual spaces. 

“Memorable experiences are created by participation and emotion. Virtual is no different.”
Catherine Fitzsimon, Managing Director, Audience Singapore
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Delivering engaging virtual solutions
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Placing the Audience at the centre has never 
been more crucial.
From expectations, through to flow and delivery, virtual 
meetings require distinct considerations – meeting duration, 
content format, presenter coaching, technology access and 
familiarity – all of which make the difference between 
”conference call” and virtual meeting.

Audience engagement is a journey.
Pre, during and post event activities focused around a single 
theme become even stronger in a virtual world with the ability 
to interact along the way.

Virtual technology.
We work with a broad range of proven virtual communications 
technologies, tools, and techniques, to make sure we use the 
most appropriate platforms for effortless audience 
participation and interaction. 

Good meeting planning, rehearsal 
and delivery is just as critical for 
virtual meetings as it is for face to face.
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☺ Keeps all employees connected 
☺ Face-to-face human connection
☺ Inclusive to all
☺ Maintains regular conversations
☺ Keeps everyone in the loop and engaged

Digital face-to-face connections
make a meaningful difference 

Employee 
Wellbeing 

Corporate 
responsibility

✓ Greater focus and flexibility
✓ Large cost saving
✓ Greater reach
✓ Smaller carbon footprint
✓ Less travel

Virtual meetings
have a positive impact

Making a positive impact.
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Virtual solutions mean 
we #StayConnected 
to our colleagues, 
customers, suppliers
and our opportunities.
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To #StayConnected the audience must be the centre of any virtual solution
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audience

Motivate Connect Resonate Satisfy Inform

Inspire Engage Upskill Build

Impact Surprise Move Excite Focus

Whilst our focus has always been on the audience, we overlay this with our specialist virtual expertise and your subject matter 
expertise to deliver unique, stimulating and highly relevant experiences, focused on your business objectives.
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Live or virtual?
We elevate the 
audience experience.

Large scale live event or virtual 
online meeting, here are three 
ways that we can help you find 
the right approach:

Analyse the needs of your audience
Don’t choose channels based on your preferences, 
choose them based on what your audience are most 
comfortable with. If you understand your audience you 
can find the right mix of options.

Clarify your communication objectives
Why, exactly, are you communicating? Bigger live events 
tend to address a wide range of objectives. When moving 
to other platforms it is important to think deeply about 
streamlining your objectives and ensuring they are suited 
to the audience and the channels you have selected.

Choose the right platform and format
The key questions to address are sequence, 
convenience, repetition, duration, and depth. With the 
right plan in place you can implement tactics confident 
you will realise your goals.
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Weighing the options when the decision is no longer black and white

Virtual
Well curated, facilitated and managed, virtual 
meetings:

• Deliver broader and deeper audience 
reaction

• Break down geographical barriers
• Allow for more accessibility
• Are perceived to be more inclusive
• Allow for reduced international movement 

of participants
• Address objectives immediately
• Allows for networking when designed into 

the programme
• Ensures business continuity

Hybrid
Hybrid meetings will find their way into 
company agendas to work with current 
restrictions while harnessing the 
opportunities that virtual and face-to-face 
meetings provide.

Face-to-face
When we return to face-to-face we will be 
appreciative of the:

• Importance it adds to the message
• Focus it provides for participants
• Face-to-face networking opportunities
• Spontaneous interaction
• Sales settings
• Connection to colleagues with limited or 

no tech access e.g. production or 
emerging market teams with limited or no 
bandwidth
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“With face-to-face meetings and events temporarily removed from the mix, the frequency of virtual 
events has increased dramatically making internal initiatives stronger, deeper and broader.”
Andrew Basham, Managing Director, Audience UK
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Live or virtual, we elevate 
the audience experience.

Speak with us to find out how we can 
elevate your next virtual experience.
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Case studies
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Our “virtual” clients

As lockdown spread from 
Asia to Europe and the 
Americas, we worked closed 
with our clients to reconfirm 
objectives and adapt flow, 
technique and delivery to 
the virtual settings. 
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“Objectives have remained the same. Its just a matter of adapting the strategy to our virtual delivery 
channels.”
Paula Pescador, Managing Director, Audience Canada
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Transforming two-day Live 
Face-to-Face Sprint meeting
into Mini-Virtual Face-to-
Face Sprints over five days
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Transformation Sprint to 
improve business agility 
across APAC, EMEA, NAM 

Virtual Mini-Sprints

Combined Ice breakers, 
energizers, break out groups 
using pre-prepared virtual 
whiteboards and Lightning 
Talks to relay outputs

Teams spilt into small 
‘assignment’ groups 

Fully ‘choreographed’ 
moderation and facilitation

Between Sessions: 
Pre Reads, Google + Polling 
and Check In’s

Three Zoom 
Virtual Meetings 
over five days

Singapor
e

Basel

2hr 2hr 2hr
San Francisco

2hr 2hr 2hr

2hr 2hr 2hr

2hr 2hr 2hr

2hr 2hr 2hr
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Re-designing a Community building F2F meeting
Virtual ‘World Café’ Collaboration Meetings 
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Community building Face-to-Face 
designed to inspire and motivate 
120 stakeholders

Virtual ‘World Café’ Collaboration Meetings 

• ‘World Café’ style break out 
collaboration

• Pre-Event Surveys,  
Plenary, Q&A, Pollev

• Focused on keeping 
engagement and interaction 
high. 

• From Walk in Music to 
Digital Energisers to Virtual 
Ice Breakers

Three Zoom Virtual 
Meetings

EMEA Zone 
On-Boarding, Alignment 
& Activation Meeting

SFO Centric
On-Boarding, Alignment 
and Activation Meeting

‘Global All-Hands’ 
Re-Group

1

2

3
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Re-imagining a synchronous business meeting 
with participants from 16 countries 
into a five-day asynchronous/ synchronous co-creation 
virtual meeting across the globe, following the sun
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Day 1: 

All Time Zones: 
On-Boarding Day

Offline Introductory 
Video / Podcast / Short 
Exercise Completed  
Talk 1 on 1

Day 2: 

Time Zone GMT +8 
Shanghai: Collaboration Day

Virtual Meeting.
Facilitated discussion. 
Output documented.

Day4: 

North America –
with London / Shanghai 
informed on progress

Day 3: 

Time Zone GMT 0.0 
London: Collaboration Day

Virtual Meeting reconvened. 
New participant group. 

Conversation continues. 
Refining Shanghai Output. 

Shanghai Team informed 
on progress…

Day 5: 

Meeting Findings Shared between all offices. 
Final Outputs and Actions understood and committed to

Five Day extended Co-Creation Meeting 
Following the sun around the globe



Curated a fully virtual, 
interactive townhall
Building on the audience engagement of a 
franchise-community Townhall in December 2019, 
the Audience team partnered up with the client-side 
organising team to create another first for the 
franchise. The first fully-virtual Townhall was 
delivered in May 2020 to over 850 participants.

Audience
engagement

Presenter 
coaching

Content
creation

Technical 
guidance
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Curated a fully virtual, 
interactive townhall

To comply with lockdown measures in place across the 
world due to the Covid-19 pandemic, what would have 
been a classic townhall now needed to be 100% virtual. 
The franchise leadership team were joined by their 
facilitators in a virtual setting. The audience also had to 
access the townhall using an electronic device.

said that the presenter 
quality was above 
average / high

This is what the audience told us after the event: 

Internal use only

Agenda

Welcome

Meet your 
presenters

Q1 
achievements

Q&A Wrap-up

Our 
commitment

Where we
want to go
TOGETHER

Immediate 
focus

pigeonhole.at Passcode: ONENS

Internal use only

1/4 of entire global burden 
of disease is due to 
Neuroscience conditions, 
increasing steadily driven 
by an aging population

pigeonhole.at Passcode: ONENS

Internal use only

pigeonhole.at Passcode: ONENS

30th
May 

Internal use only

The Townhall in numbers
High audience engagement throughout the virtual 
townhall with low drop off during the course of the event.

90%

would recommend to 
colleagues to attend 
the next townhall

rated the quality of the 
interactive elements  
average to high

94%96%

rated their virtual 
experience 
average to high

98%

of the pharma 
company’s franchise 
community attended

65-70%
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The leaders 
presenting from 
home was very 
well received.

Multiple opportunities for the audience to interact
The Audience team ensured the townhall was peppered 
with interactive activities during the course of the townhall 
to maintain audience interest throughout the 90 minutes.

"In one word, what 
was your biggest 
positive surprise?"

Curated a fully virtual, 
interactive townhall

Content curation 
included:
• Word Cloud
• Achievements 

to date
• News from 

across the 
franchise

• Focus for the 
business

• Pipeline for 
the future

• Patient stories
• Q&A
• Survey

“Resilience” “Speed”

“Innovation” “Continuity”

The dynamic word cloud provided 
a great mechanic for the audience 
to test the technology prior to the 
interactive Q&A.
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Pre-event activity was as important as the post-event 
programme to ensure attendance and participation was 
high.

Teaser video

Post-event 
infographic
Links to the full 
recording of the show 
and the pre-event 
video were 
accompanied by fast 
facts and quotes 
relating to the 
Townhall. 

Curated a fully virtual, 
interactive townhall

Survey

Yammer posts

All presenters were 
committed and meant 
what they said. I must 
give it to them for that

Enjoyed the overview 
and switching 
of speakers

Overall it was 
an energizing 

Townhall
Collaborative
and open tone
of the speakers



We elevate communication 
to create meaningful change.

Tim Ferguson
CEO

M +41 79 219 8651
E tim.ferguson@audienceinc.ca

Audience
Weisse Gasse 14
4001 Basel
Switzerland
www.audienceinc.ca


